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SUBJECT: SALE OF FIELD ENGINEERING EQUIPMENT TO SUDAN 
REF: KHARTOUM 602 

1 . ENGINEERING EQUIPMENT MAY BE PURCHASED EITHER THROUGH 
FMS OR REGULAR COMMERCIAL CHANNELS. IF GOS WISHES PURSUE 
COMMERCIAL SOURCES, IT SHOULD DIRECT ITS DEFENSE ATTACHE 
TO APPROACH COMMERCIAL MANUFACTURERS DIRECTLY FOR COST 
ESTIMATES. DEPARTMENT OF COMMERCE AND DEFENSE WOULD BE 
GLAD TO ASSIST IN PROVIDING NAMES OF RELEVANT MANUFACTURERS 
IN RESPONSE TO REQUEST FROM ATTACHE. IN LIGHT OF URGENCY 
SUDANESE ATTACH TO ENGINEERING EQUIPMENT REQUEST, IT 
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WOULD BE QUICKER FOR THEM TO CONTRACT DIRECT WITH COM 
MERCIAL SOURCES FOR THESE READILY AVAILABLE ITEMS, AND WE 
WOULD RECOMMEND DIRECT COMMERCIAL PROCUREMENT ON THIS BASIS. 

2. IF GOS PREFERS TO PURCHASE VIA FMS, WE WOULD GIVE 
FAVORABLE CONSIDERATION TO A GOS REQUEST TO PURCHASE FIELD 
ENGINEERING EQUIPMENT, AND WOULD AUTHORIZE DOD TO PROVIDE 
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P AND B DATA IN RESPONSE TO SPECIFIC LIST FROM GOS. 

FOLLOWING DEPARTMENT AUTHORIZATION, PREPARATION OF P AND B 
DATA WOULD TAKE APPROXIMATELY 30 DAYS. IF PURCHASED VIA 
FMS, SALE WOULD NOT BE EXEMPTED FROM SALES CEILING, BUT WE 

PRESUME THAT ORDER WOULD NOT BE SO LARGE THAT IT COULD NOT 
BE CONSIDERED AMONG FY 78 OR FY 79 SALES. 

3. FOR PURPOSES OF REFINING ITS WANTLIST, EMBASSY COULD 
PROVIDE GOS VERY GENERAL COST ESTIMATES OF ENGINEERING 
EQUIPMENT INCLUDED IN APPENDIX E, TAB 3, OF SUDAN SURVEY 
REPORT. WE HAVE NO OBJECTION TO EMBASSY EXTRACTING THIS 
COST INFORMATION FOR PRESENTATION TO GOS WITH FOLLOWING 
CAVEATS: 

A. PRICES ARE ROUGH ORDER OF MAGNITUDE BASED ON SUMMER 
1977 PRICE ESTIMATES. 

B. PRICES ARE MAJOR END ITEMS ONLY. ADD 15-25 PERCENT 
FOR SPARES, AND 3 PERCENT ADMIN CHARGE IF PURCHASED VIA 
FMS. THERE WILL ALSO BE CHARGES FOR PACKAGING, CRATING, 
HANDLING, TRANSPORTATION AND TRAINING. A GENERAL RULE OF 
THUMB IS THAT ALL OF THESE ADDITIONAL COSTS, INCLUDING 
SPARES-WHICH ARISE REGARDLESS OF WHETHER SALE IS FMS CASE 
OR DIRECT COMMERCIAL BUY-MAY ADD AN ADDITIONAL FIFTY 
PERCENT TO COST OF MAJOR END ITEM ALONE. 
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4. BECAUSE CURRENT COST ESTIMATES ARE LIKELY TO VARY FROM 
COSTS CITED IN SURVEY, WE DEEM IT PRUDENT THAT GOS AWAIT 
RECEIPT OF CURRENT DATA BEFORE INITIATING DISCUSSIONS 
WITH POTENTIAL FUNDING DONORS, LEST LATER UPWARD REVISION 
OF COST ESTIMATES GIVE RISE TO MISUNDERSTANDING. 

VANCE 
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